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WARBURTON ADVENTURE COMPANY

WAC Minimal
Impact Plan 2026

Our approach

Warburton Adventure Company’s Minimal Impact Plan is grounded in Leave No Trace,
outdoor education and place-based tourism.

As an Upper Yarra adventure operator, we see environmental responsibility as more than
reducing our footprint. It is about building knowledge, respect and care for place and encouraging
responsible visitation.

We adapt our practices to the ecological, cultural and social sensitivities of our rivers, forests, caves and

trails, informed by local conditions, land managers and Traditional Owner perspectives.

SEVEN PRINCIPLES

The plan is guided by the seven Leave No Trace principles: plan ahead and prepare; travel on
durable surfaces; dispose of waste properly; leave what you find; minimise campfire impacts;

respect wildlife; and be considerate of hosts and other visitors.

01 Plan ahead and prepare

We plan activities to minimise unnecessary environmental and community impacts while maintaining
safe and high-quality experiences.

OUR ACTIONS:

Check conditions and land-manager advice; use appropriate group sizes and established access;
adjust activities when conditions require; and brief quides and participants on environmental and

cultural expectations.
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02 Travel and recreate on durable surfaces
We seek to concentrate activity on established, resilient surfaces and avoid creating new impacts.

OUR ACTIONS INCLUDE:

« Keeping groups on formed tracks, established trails and designated access routes.

« Avoiding unnecessary trampling of vegetation, riverbanks, regeneration areas and fragile ground.
« Using established entry and exit points for river activities.

« Avoiding the creation of informal tracks, shortcuts or gathering areas.

« Monitoring areas where repeated use may contribute to erosion, vegetation damage or

track widening.
« Working with land managers where maintenance, rehabilitation or alternative access is required.
« Encouraging participants to move carefully through natural environments rather than treating the

landscape as an obstacle course.

Parks Victoria similarly recommends staying on formed tracks and avoiding fragile or sensitive areas to prevent
vegetation damage, erosion and the spread of weeds and diseases.

2026 Focus Identify areas of repeated operational pressure and incorporate them into WAC's
annual environmental review.

03 Dispose of waste properly

Our expectation is simple: carry in, carry out.

OUR ACTIONS INCLUDE:

« Removing all WAC-generated waste from activity sites.

« Encouraqging participants to take personal waste home where appropriate.

o Providing waste bags and appropriate storage for quides where required.

« Preventing food scraps from entering natural environments.

« Separating recyclable and compostable materials where practical through our business operations.
« Reqularly checking activity areas for litter and operational waste.

« Reducing single-use materials through purchasing and operational decisions.

Parks Victoria recommends a carry-in, carry-out approach and specifically notes that food scraps and rubbish can
affect wildlife, habitat and waterways.

2026 Focus Continue reducing operational waste and improve tracking of waste
reduction initiatives.
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04 Leave what you find

Our activities are designed to create experiences without removing or altering the natural and cultural

features that make those experiences special.

OUR ACTIONS INCLUDE:

« Leaving plants, rocks, fungi, shells, feathers, bones and other natural materials where they are.
« Not disturbing Aboriginal cultural heritage, artefacts or places of cultural significance.

« Avoiding unnecessary movement of rocks, particularly in and around waterways.

« Discouraging participants from collecting natural objects as souvenirs.

« Using interpretation and storytelling to encourage observation rather than disturbance.

o Reporting damage, hazards or significant environmental concerns to the relevant land manager.

Parks Victoria specifically advises visitors to leave rocks, plants and biofacts such as shells, feathers and bones in
place because they form part of functioning ecosystems.

2026 Focus Strengthen the message of “take memories, not materials” across
WAC experiences.

05 Minimise fire and energy impacts
Where fire is relevant to an activity, WAC follows all fire restrictions, land-manager requirements and

safety requirements.

For day-based adventure activities, our focus is on reducing unnecessary energy consumption and

avoiding impacts associated with fire.

OUR ACTIONS INCLUDE:

« Not using fires as part of routine WAC activities unless specifically permitted and appropriate.
« Following Total Fire Ban and land-manager restrictions.

« Maintaining vehicles and equipment to support efficient operation.

« Combining operational trips where practical.

« Considering fuel consumption when planning transport and logistics.

« Continuing to explore lower-impact operational alternatives as technology and infrastructure develop.

2026 Focus Continue monitoring vehicle and operational fuel use as part of WAC’s broader
sustainability reporting.
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06 Respect wildlife

WAC operates in environments that provide habitat for native wildlife. Our activities should allow wildlife

to continue natural behaviours without unnecessary disturbance.

OUR ACTIONS INCLUDE:

« Observing wildlife from an appropriate distance.

« Never feeding, chasing, touching or deliberately attracting wildlife.

« Keeping noise and group behaviour appropriate to the environment.

« Avoiding known wildlife-sensitive areas where required.

« Adjusting activities when wildlife activity or environmental conditions warrant it.
o Educating participants about the wildlife and ecosystems they encounter.

« Reporting injured wildlife or significant wildlife concerns through the appropriate channels.

Parks Victoria recommends giving wildlife space, avoiding disturbance and allowing animals to maintain
natural behaviours.

2026 Focus Increase the use of local ecological interpretation so encounters with wildlife
become opportunities for learning rather than simply observation.

07 Be considerate of Country, community and other visitors

For WAC, the traditional Leave No Trace principle of being considerate of hosts and other visitors extends

to Country, Traditional Owners, local communities, land managers and fellow recreational users.

We recognise that the Upper Yarra is not simply a tourism destination. It is a living landscape, a place of

continuing connection and culture, 3 home to local communities and a shared recreational environment.

OUR ACTIONS INCLUDE:

« Respecting Traditional Owners and Aboriginal cultural heritage.

« Supporting opportunities for participants to learn about Country and local perspectives.

« Building relationships with local community organisations, businesses and land managers.
o Operating considerately around residents and other visitors.

« Managing vehicle movements, noise, group behaviour and activity areas responsibly.

« Supporting local businesses and suppliers where practical.

« Encouraging visitors to spend time in the township and contribute to the local economy.

« Sharing local knowledge that helps visitors understand how to enjoy the area responsibly.

This reflects a place-based tourism model in which the destination is not simply the setting for the
product — the place is part of the product, the story and the responsibility.
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Education as an impact strateqgy

As an outdoor education and adventure operator, WAC has an opportunity to influence behaviour beyond
the activity itself.

We therefore treat education as one of our most important environmental management tools.

Rather than relying solely on rules, our guides explain the reasons behind minimal-impact practices and
model responsible behaviour throughout each experience. This aligns with Leave No Trace’s emphasis on

awareness, judgement and an adaptable approach rather than rules alone.
ACROSS OUR PROGRAMS, WE AIM TO HELP PARTICIPANTS:

« Understand their relationship with the natural environment.

« Recognise how recreation can affect ecosystems.

« Understand why tracks, waterways and vegetation need protection.

« Observe wildlife without disturbing it.

o Respect cultural heritage and Country.

« Understand their responsibilities as visitors.

« Leave places as they found them — or better where appropriate.

o Take minimal-impact behaviours home with them.

For school and youth programs, these practices become part of the learning experience rather than an

additional environmental message. Outdoor education can help develop positive environmental values

when minimal-impact practices are explicitly taught and connected to the experience.

Place-based practice

WAC'’s environmental approach is inherently local.

QOur activities are concentrated around Warburton and the Upper Yarra, allowing our team to develop
detailed knowledge of the landscapes in which we operate. This means our minimal-impact practices can

respond to local conditions rather than applying a one-size-fits-all sustainability model.

OUR PLACE-BASED APPROACH INCLUDES:

Know the place Respect the place
Understand the environmental, cultural and social Operate within the expectations of land managers
characteristics of the areas in which we operate. and respect Traditional Owners, local communities

and other users.
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Learn from the place

Use our activities to help participants understand
local ecosystems, waterways, forests, culture
and history.

Contribute to the place

Support local businesses, community initiatives,
conservation efforts and knowledge-sharing.
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Protect the place

Identify and reduce the impacts created by
our operations.

Advocate for the place

Use our position as a local tourism operator to
encourage responsible visitation and greater
appreciation of the Upper Yarra.

Monitoring and continuous improvement

Minimal impact is an ongoing process rather than a fixed standard.

WAC WILL REVIEW ITS ENVIRONMENTAL PRACTICES ANNUALLY AND CONSIDER:

Environmental incidents or areas of concern.

o Participant and quide feedback.

« Changes in land-manager requirements.
« Seasonal and environmental conditions.
o Waste and fuel-use data.

e Areas experiencing increased visitor pressure.

o Opportunities to improve participant education.

« Feedback from Traditional Owners, community partners and land managers.

« New environmental practices, technologies and industry guidance.

2026 PRIORITIES

v Embed Leave No Trace messaging across all
relevant WAC products.

Monitor high-use areas for erosion, vegetation
damage, litter and other operational impacts.

Reduce operational waste and

resource consumption.

Record and review environmental issues to
support continual improvement.
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Strengthen guide education so staff actively
model and explain minimal-impact practices.

Improve local interpretation of the Upper Yarra’s
natural and cultural values.

Strengthen relationships with land
managers, Traditional Owners and local
community organisations.
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Our commitment

WAC'’s goal is not to claim that adventure tourism has no impact. Rather, we aim to
understand our impacts, minimise those we can control, educate the people who travel

with us and contribute positively to the places in which we operate.

AYAVAVAVAVAVAVAVAVAN

For us, leaving no trace means more than leaving a clean campsite
or taking rubbish home. It means leaving Country, community and
the visitor experience stronger than we found them.

Warburton Adventure Co. - Upper Yarra Valley, Victoria WARBURTONADVENTURE.COM.AU



